Dr. Ambedkar Institute of Technology, Bangalore- 56
Department of Industrial Engineering and Technology

BOS Minutes of meeting for AY 2021-22¢

The Board of Studies meeting was held on 13/07/2021 at 10:00AM in IEM department
laboratory through Online Google Meet/ (Following COVID- 19 guidelines)

The BOS external members consist of subject experts from reputed institutions and industry

personnel and also all the faculty members of Dept. of IEM.

Firstly, Dr. N Mohan, Prof. and Head, Dept. of IEM, Dr. AIT, welcomed all the external and
internal BOS members for the meeting. HOD explained the scheme and syllabus to all the
BOS members and parallelly for each subject the following were discussed and suggested.

The external BOS members suggested the following: (4s the scheme and syllabus for 2" and

3™ year were finalized in the previous BoS meeting, and was suggested not to change for four
years, this BoS meeting dealt with only 4" year scheme and syllabus)

1.

W

10.

11.

Supply Chain Management is asked to be followed by Operations Mahagement. As

this change could not be made, the members suggested implementing this for the next
year.

. For the subject Financial Management, the members suggested to add new reference

book by Prasanna Chandra. They also asked us to add the topics- Adjustments and
costing ratios in the second unit. This is implemented.

External BoS members asked us to map even the PSOs for all subjects.

It was suggested to omit the last chapter on Lean Manufacturing in Operations
Management as the same topic is thought as a core subject. They asked unit 4 to be
split and made unit 5. Decisiion support system topic was asked to be removed and to
include Master Production scheduling. A reference book was suggested for this
subject: Operations Management by Mahadevan. All the suggestions are
implemented.

For Supply Chain Management, a book by Ravindran and Philip named Supply Chain
Engineering was suggested for reference. They asked us to change to contents
according to this text book for the next year. :

For the subject Strategic Management, they asked us to include case studies referring
from Harvard University. -

For Statistics Laboratory, R Studio software was asked to introduce.

Mandatory Elective: Elements of Costing and Economics- external BoS members said
that the syllabus for this subject is overloaded for 2 credits. They also asked if the
credits can be increased to 3 credits. But as the credit system is fixed, this cannot be

changed and proper discussion was made to reduce the syllabus as much as possible

by the concerned Board.

Mandatory Elective: Occupational Safety and Health Administration- external BoS
members asked us to include topics on HACCP. But this decision is to be made by
Civil Board.

Project Management and Nanotechnology- the contents in the syllabus were asked to
modify. This is changed and implemented.

Data Base Management System- new edition text books were asked to be included,
which is done.

(% scanned with Oken Scanner



After a lengthy discussion and making a note of all the suggestions given by experts, the BOS
members were thanked by Dr. N Mohan, Prof. and Head, Dept. of IEM, Dr. AIT.

HOD askf:d the external BOS members to give feedback and suggestion through mail also.
The meeting ended with a heartfelt thanks to all the BOS members.

The following BOS members were present for the meeting:

ol
SI. No. “Name of BOS member Designation Signature \
External BOS Members
- Professor, Management ¥
1 Dr. ’ & (he
r- M Mathirajan Studies, IISc, Bangalore. CN
Principal, G Made Gowda
2 Dr. Praveen Gowda Institute of Technology, j),, line
Mandya
) ) Prof. & Head, Dept. of IEM, .
3 Dr. G S Prakash MSRIT, Bangalore (e
. Prof. & Head, Dept. of ME, ine
4 Dr. Bhimsen Soragaon JSSATE, Bangalore. Ony
Prof., Dept. of IEM, SSIT o
] . . rol., Dept. o . > -
5 Dr. Lakshminarasimhan Tumkur. @n dine
Senior Supply Chain ,
6 Mr. Preetham Hombal Professional, Capegemini, 6})1( ne
Bangalore. -
7 Mr. Vinodkumar Shivananda | Value Smart, Bangalore. Cndie
8 Mr. Jagannath Kulkarni AVP, HSBC, Bangalore.
Internal BOS Members
Prof. & Head, Dept. of IEM, \/V
] Dr. N Mohan Dr. AIT, Bangalore //—
- A
2 Dr. S K Rajendra Associate Prof. SN (ls\«»obv- L
3 Dr. Rajeshwari P Associate Prof.
4 Dr. C R Mahesha Assistant Prof. Cf M
5 Mrs. Suprabha R Assistant Prof. QVW
6 Mr. Chetan N Assistant Prof.  _ , / n
7 Mr. Rajesh K Assistant Prof. Kﬁ;’&
8 Mrs. Sarvamangala S P Assistant Prof. r
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Dr. Ambedkar Institute of Technology, Bangalofe- 56
Depal't}}lr;nt of Industrial Engineering and Technology
BOS Minutes of meeting for AY 2020-=27.

The Board of Studies meeting was held on 18/08/2020 at 10:30AM in IEM department
measurements laboratory tllroughpﬁl:iﬁETGEB"g]féiMéé’(Following COVID- 19 guidelines)

The BOS external members consist of subject experts from reputed institutions and industry
personnel and also all the faculty members of Dept. of IEM.

First_ly, Dr. G Rajendra, Prof. and Head, Dept. of IEM, Dr. AIT, welcomed all the external
and internal BOS members for the meeting. HOD explained the scheme and syllabus to all
the BOS members and parallelly for each subject the following for discussed and suggested.

The external BOS members suggested the following:

The theory and practical must come in the same semester.

There should not be more than 3 numerical subjects in each semester.

The number of core subjects shall be restricted to 6 and 2 labs in each semester.
Mathematics-4 and Statistics for Engineers, syllabus contents are repeated. Need to be
discussed with Mathematics department.

To add Dynamics of Machines in Theory of Machines.

Add one module of advanced or contactless cutting or manufacturing process subject
in 3™ semester. 7

One module of contactless measurement in Measurements and Metrology subject.
Add value engineering subject; include salvage and refurbishment topics in it.

Python programming 18IML36: The syllabus is very CS centric. We need to move
this more towards IE use. Maybe a chapter on data input, output, charts etc.

Python Lab 18IML37: Better to run this in parallel with Statistics classes and in the
lab get students to work on statistical analysis using Python.

Computer Integrated manufacturing: Good curriculum but need to look into adding
Robotic Process Automation as one chapter. There are quite a few tools in the market
(UI path, Blueprism) who offer free demo versions to college and this can be included
in the lab curriculum. This is a hot industry requirement.

Order of subjects to be followed: first- OM, then FPD and later SCM.

It was asked to reduce Operations Research syllabus content and to include
networking unit in Project Management or Operations Management.

In Data Warehousing and Mining- basics to be included, no need of architecture.

For Supply Chain Management- Reference book- Ravi Ravindran.

For Operations Management- Reference book- Mr. Mahadevan.

In Advanced Operations Research, syllabus to be changed to Software driven

program.

To make DOE as core subject and SCM as elective.
Very nice curriculum on Lean, Simulation and facilities planning. Please do not

remove anything. :
Marketing management 18IM552: 4th Chapter can be digital marketing. Google SEQ

certification is free. Keep it as an assignment with 20 marks for students completing
it. It has a lot of professional value and is covered in top MBA colleges.
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* Operations Research 18IMEO1: 4th and 5th chapter can be replaced with cluster
analysis (Hierarchical and K means). Very important tools today.

* Marketing Management:
- The topics mentioned are for “Consumer Market”. Even the reference books are
focused on consumer market (considering perfect market conditions which are never
perfect).
- The students (especially in Engineering) have to understand the concept of
“Industrial Market” (B2B). {
* Industrial Marketing should be the focus. Reference books (Industrial Marketing):
“Industrial Marketing” by Krishana K Havaldar, Tata Mc-Graw-Hill
“Industrial Marketing Strategy” by Fedrick E. Webster, Wiley.
Note: We are introducing Marketing concepts to Industrial Engineers. Focus to be
B2B (Business to Business).

" Project Management:
“The students should be aware of the fundamentals they need to practice to become a
Project Management Professional (PMP).
‘Maybe consider few lecture classes by professions from the Industry who are already
PMP certified.

® A new subject was proposed to be introduced.
Product Management:
~Product Management should be an Independent subject that merits an introduction,
specifically as an elective during the VI or VII semester.
‘It would be a logical progression for the students who would have opted for
Marketing Management during V semester.
‘Most of the Industrial Engineers pursue their career as Product Managers, rather than
Project Managers.
‘It was strongly proposed introducing Product Management as a subject.
Reference books (Product Management): “Product Management in India” by Mr.
Ramanuj Majumdar, IIM Kolkata, PHI Learning Private Limited.
“Product Management in Practice” by Matt LeMay, O’Reilly Media Inc.

= Introduction to “Industrial Automation” is also worth a consideration considering
the on-going developments. These days, every Project & Industrial equipment’s are
with “Industrial Automation”.

= To introduce Business Analytics as elective subject- ref. Introduction to Business
Analytics by Dinesh Kumar, [IMB.

= ]t was asked to strengthen the software side in the syllabus.

= To introduce tool oriented subjects in electives and management related subjects one
can learn online through MOOC:s.

= Qverall, it was asked to refer latest edition for all the subjects.

= To give guest lectures by Industry experts on Project Management.

After a lengthy discussion and making a note of all the suggestions given by experts, the BOS
members were thanked by Dr. Rajeshwari P, Associate Prof., Dept. of IEM, Dr. AIT.

HOD asked the external BOS members to give feedback and suggestion through mail also.
The meeting ended with a heartfelt thanks to all the BOS members.
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The following BOS members were present for the meeting:

SI. No.

Name of BOS member Designation Signature
External BOS Members
. Professor, Management
1 Dr. M Matt » Vianag ol
Hrajan Studies, 1ISc, Bangalore.
Principal, G Made Gowda
2 Dr. Praveen Gowda Institute of Technology, D hAs—E_
Mandya
A Prof. & Head, Dept. of IEM
3 Dr. G S Prak > EPt ’
! s MSRIT, Bangalore DN
. Prof. & Head, Dept. of ME
4 Dr. Bh 26D ’
r. Bhimsen Soragaon JSSATE, Bangalore. owva. g
5 Dr. Lakshminarasimhan Prof,, Dept. of IEM, SSIT, DA Une-
Tumkur. i
Senior Supply Chain
6 Mr. Preetham Hombal Professional, Capegemini, on LU
Bangalore.

7 Mr. Vinodkumar Shivananda | Value Smart, Bangalore. i s
8 Mr. Jagannath Kulkarni AVP, HSBC, Bangalore. A0
<9 Mr. Anil Kumar SNG Manager, TCS, Bangalore. O g\t .

Internal BOS Members

Prof. & Head, Dept. of IEM,

: Dr. G Rajendra Dr. AIT, Bangalore éj 0\’}/\'

2 Dr. N Mohan Professor . — —

3 Dr. S K Rajendra Associate Prof. S.K HG‘JM

4 Dr. Rajeshwari P Associate Prof. WM
5 Dr. C R Mahesha Assistant Prof. (f m(

6 Mrs. Suprabha R Assistant Prof. QZ m:ﬂ / e

7 Mr. Chetan N Assistant Prof. /’7 Zf&/éz
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